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STRONG SCHOOLS
START WITH ME!

Meeting Summary

Work Session Summary
Barack and Michelle Obama Academy
Date: 3/4/2020
Time: 5:00 PM
Location: Media Center

. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Robin Christian P
Parent/Guardian Shelbia Blackwell A
Parent/Guardian Lakita Mercadel A
Parent/Guardian Alicia Decriscio P
Instructional Staff Shirley Freeman P
Instructional Staff Loraine Foushee P
Instructional Staff Shannon Holloman P
Community Member Aiyanna Cottman P
Community Member Ann Fowler A
Swing Seat Barbara Coble A
Student (High Schools)

Guests- Maria Scott
Work Session Items

a. Review of FY21 School Priorities
b. FY21 New Positions Considerations
i. Adding an EIP Teacher (4-5)

ii. Adding a Signature Instructional Coach — This individual will also support
the instructional needs of the building.

iii. Adding an SST Specialist

iv. Adding face-to-face World Language Teacher (Spanish) that will be part
time.

v. Adding a Community In Schools advocate full-time on campus — This
position will bring resources and a support staff member. This is an
option instead of adding the Attendance Specialist, which would allow us
to save $14,000 to be able to support a possible parent liaison position.

vi. Our other community partners will continued to provide supports — AVLF,
Kilpatrick and Townsend Law firm

vii. We will receive an RN instead of an LPN.
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C. FY21 Abolishment Considerations

i. Reading Specialist / Math Specialist — These funds are being used to
support additional classroom teachers for smaller class size. These funds
will also support the IB Coach.

The specialist position have been supporting grades 3-5.

ii. Non-instructional Paraprofessional — This position was responsible for
helping support the building. The RTI/SST person will help to support
behaviors in the building. The Behavior Specialist will also continue to
provide support.

iii. Instructional Paraprofessional — This position is being abolished due to
not needing an additional instructional support in grade two because an
additional class will be added.

iv. Bookkeeper —We will return to have a secretary position.

Adjournment: Motion Meeting adjourned at 5:40 PM.
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